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To truly fortify year-round political infrastructure in historically disenfranchised
communities and build equitable political power in this state, we must expand
and diversify the organizer talent pipeline in Massachusetts. The traditional cycle
of unpaid internships and volunteering too often excludes young people of color
and working-class students from participating. As a result, the statewide
organizing, operative, and political staffing class is stubbornly dominated by the
white and wealthy.

To help address this, Groundwork will pilot the Groundwork Youth Organizer
Fellow Program in 2022, which will invest in youth organizers in communities of
color and Gateway Cities in MA. Our goal is to help break down some of the
economic barriers, from lack of adequate pay to uncertain job security, that
prevent many young people from getting involved in politics and working on
campaigns. We want to help build a political pipeline of working-class and
people of color organizers to change the face of Massachusetts politics from the
ground up.

The core of our Youth Organizer Fellow Program is an intensive training
curriculum that prepares young organizers to pursue careers in this field and do
community and voter engagement work year-round. Through bootcamp-style
skills training, deep dive sessions on the craft of organizing, 1:1 mentorship with
both the Groundwork team and senior organizing leaders in Massachusetts, and
a strong cohort community, our fellows will receive a supportive, intentional,
broad spectrum and dynamic education on the power and practice of local
community organizing.

In addition, all fellows are required to commit 10-20 hours a week of volunteer
time to a local organizing effort in their community, to supplement their training
with real-time field work in order to broaden their education and experience.

Please note that Groundwork has concluded its 2022 pilot run of the Massachusetts
fellow Program, as outlined below. Stay tuned this year for information on the

program's continued development and future grant opportunities. Feel free to reach
out to Matt Kearney, Groundwork's Massachusetts Organizing Director, at

matt@groundworkproject.com, with any questions.
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Communications: Drafting press releases and pitches; cultivating press
lists and media relationships; developing strategic communications plans.

Fundraising: Coordinating donor research, call time, and assisting in
preparing for fundraising events; learning to use ActBlue and NGP
software to keep track of donors and overall finances.

This year our goal is to have six fellows from Groundwork’s three priority areas for
2022 (the First Essex Senate District in Lawrence, the 11th Plymouth House
District in Brockton, and the 11th Suffolk House District in Chelsea & Everett.) The
ideal participants are high school or college students and current residents of
one of our communities of interest. Priority will be given to youth of color as well
as women, and queer youth or youth from other non-traditional and
underrepresented backgrounds.

Who:

Organizing: Sustained community outreach, including canvasses,
visibilities, phonebanks and local events; using VoteBuilder, cutting lists,
launching a field program, and managing data; building and maintaining
trust with activists, volunteers and voters; deep canvassing & listening
Digital: Designing graphics for social media; developing social strategy;
curating content; video editing; creating and maintaining websites.

Specifically, our fellows will gain experience in the following fields:

How:

Fellows will participate in an eight-week program starting in late June and
running until the last week of August (flexible based on school schedules). A
stipend of $3,000/per month will be provided to cover time dedicated to our
training and education curriculum.

Fellows will participate in multiple intensive training sessions per week; some will
focus on basic skills and others will offer a deeper dive into the craft of
organizing. Training will include timely topics like digital organizing, deep
canvassing, data management, and building a full-time, year-round career in
community organizing.

http://groundworkproject.com/
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How (cont'd):
Fellows will be required to complete weekly journal reflections on what they have
learned, what challenges they have faced, and how they are feeling about the
work.

All fellows are required to commit 10-20 hours a week of volunteer time to a local
organizing effort in their community, whether a local political campaign, civic
organization or issue fight. Groundwork will help fellows connect with these
opportunities as needed.
 

Along with weekly 1:1 support from the Groundwork team, fellows will be paired
with an experienced organizing mentor for the course of the program. Mentors
will come from the larger Groundwork and community organizing network in
Massachusetts. Mentors will commit to regular meetings with their mentees over
the course of the program, as well as availability to answer questions, offer
support, and troubleshoot for the mentee.
 

In addition to their mentor, fellows will have ample opportunity to build a strong
organizing network from the Groundwork community. Fellows will receive
weekly 1:1s with Groundwork staff, at least one convening with Groundwork
Founder Joe Kennedy, and a virtual event with the larger Groundwork Advisory
Board where they can share the work they’ve done this summer, connect &
network with our Board members, and create contacts for the future;
 

Fellows will be a part of a Groundwork Fellow Slack channel where they can
support each other, share best practices, and ask real-time questions of our team
and each other. At the completion of the fellow program, fellows will receive an
official “Groundwork Organizer Training” certificate for use on resumes, as well as
a letter of recommendation from Joe.
 

The long-term goal of this program is to contribute to a more diverse organizing
talent pipeline in Massachusetts & build a strong network of emerging organizers
in the Groundwork universe. To nurture this network for the long-term,
Groundwork is committed to maintaining an active and engaged alumni
network as the program scales across the state in the years to come.
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